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ABOUT LE LAB FEMMES DE CINÉMA  
 

Le Lab Femmes de Cinéma is a think tank working on parity and diversity in the film and 
audiovisual industries.  

 
Every year, Le Lab Femmes de Cinéma updates its study on measures to promote parity 

in the film industry in Europe, organises workshops, masterclasses and podcasts. 
 

Our partners are STUDIOCANAL, the French Ministry of Culture, the CNC and 
Eurimages. 

 
Study 2025 carried out by Eléna Laquatra, on behalf of the Révélations Culturelles 
association, under the direction of Fabienne Silvestre and Guillaume Calop.  
 
This study is intended to be disseminated as widely as possible, so please feel free to pass it 
on, use it and reproduce its data. Please quote your source (Lab Femmes de Cinéma study) 
and let us know by writing to contact@femmesdecinema.org. 
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I - PRESENTATION OF THE LAB STUDY  
 
This study is conducted by Le Lab Femmes de Cinéma. 

Let us first recall first and foremost the global context in which it is realised: even today, on 
average across Europe, only one out of four directors is a woman. Various studies show 
that women in cinema are still, on average, underpaid, given fewer grants, and are less 
programmed than their male counterparts, and female characters are still often stereotyped. 
Cinema plays an important role in shaping our collective imagination: it participates in the 
construction of society at the same time it reflects it. 

The underrepresentation and discrimination of women in cinema can be partly attributed to 
the persistence of gender stereotypes and structural exclusion mechanisms. 
Furthermore, beyond the issue of gender, female professionals in the sector may also suffer 
discrimination and oppression based on their ethnic origin, social background, identity, 
sexual orientation, physical or mental condition, etc. To overcome these two barriers, it is 
necessary, on the one hand, to conduct in-depth awareness-raising efforts on these issues, 
deconstruct stereotypes, and make female filmmakers more visible; and on the other hand, 
to implement proactive structural measures. Our study aims precisely to present and 
detail the policies and measures adopted to address persistent discrimination and 
promote the place of women in the film industry in each European country. 

It is in this context that Lab Femmes de Cinéma has been publishing an annual study on 
measures to promote gender parity in European cinema since 2016. Originally both 
quantitative and qualitative, since 2020 this study has been based on statistics from our 
partner, the European Audiovisual Observatory (EAO), and our work is therefore purely 
qualitative. The Lab 2025 study is now in its ninth edition. 

Since 2021, we have also been closely collaborating with the EFAD (European Film Agency 
Directors Association), which brings together the national cinema and audiovisual agencies 
of various European countries1. EFAD connects us with its members, reviews the study, and 
disseminates it to its members and network. Alongside other European associations2 active 
in this field, EFAD organizes an annual presentation of the main study results during an 
event held in Brussels, both in-person and online3. The Ministry of Culture has supported us 
since 2022, the CNC since 2023, and Eurimages since 2024. 

3https://www.ewawomen.com/events/european-webinar-on-gender-equality-statistics-and-strategies-in-audiovisual-productio
n-2025/ 

2 Event organized by European Women’s Audiovisual Network (EWA Network), UNI Europa - Media, Entertainment & Arts 
(EURO-MEI), European Film Agency Directors Association (EFAD) in partnership with International Federation of Actors (FIA), 
the Federation of European Screen Directors (FERA), the Lab Femmes de Cinema, the European Audiovisual Observatory, and 
Cineuropa. 

1 The EFAD association brings together 38 film and audiovisual centres from the countries of the European Union as well as 
Iceland, Norway, the Republic of North Macedonia, Montenegro, Serbia, Switzerland, the United Kingdom, Ukraine, 
Bosnia-Herzegovina and Albania. 
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This study is an example of European cooperation on issues that require regular 
monitoring. Indeed, we consider it crucial to track, year after year, both the EAO’s figures 
and the public policies implemented at the European level and in various states, to assess 
whether meaningful change is taking place in this industry. We remain mindful of the dual 
timeline between: 

● Our qualitative study which examines measures that will affect the statistics in the 
coming years, 

● The quantitative study by the EAO which pertains to a period that has ended and 
whose statistics are the result of measures previously put in place. 

With this study, we aim to contribute to the movement of raising awareness about the issue 
of women's place in the cinema industry. By annually contacting different European film 
institutes we are also encouraging them to evaluate in concrete terms the measures they 
put in place to promote equality while adopting a reflexive look onto their own policies, by 
comparing them to those that already exist in Europe. 

This study covers around thirty European countries, to whom we sent a questionnaire 
through their cinema institutes (see Methodological Point). The information presented here 
is based either on their responses or, for the countries that did not reply, a synthesis of data 
that we retrieved from their institutional websites. 

We must note that the measures adopted by countries are not always comparable due to 
the countries’ economic, political, social, and cultural differences. Furthermore, cinema 
does not necessarily have the same importance in each of the countries studied. 

By presenting a synthesis of all the policies aimed at inclusion in Europe, we are able 
every year, thanks to this study, to catalog the measures that are experimented with 
which aim to try and increase opportunities and inclusion in cinema. It is therefore as 
much an annual assessment as it is a collection of good practices. 
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KEY FIGURES OF THE PLACE OF WOMEN DIRECTOR
IN EUROPEAN CINEMA

REMINDER OF THE FIGURES OF 2019 
STUDY PUBLISHED BY THE LAB
            

50% 50%

50% OF GRADUATE STUDENTS 
FROM FILM SCHOOL ARE WOMEN

DATA PROVIDED BY THE EAODATA PROVIDED BY THE LAB

COMPARISON OF THE RESULTS 
OF THE LAB STUDY 2020-2025

The significant increase in the number of countries responding to our 
requests means that the themes of parity and gender diversity are:
  • addressed politically each year by a greater number of countries,
  • addressed in greater depth by those who had begun working 
    on these subjects earlier.
In recent years, we've seen an increase in the number of countries working 
to combat sexual and gender-based violence and harassment in the sector, 
as well as a clear move towards supporting professionals with children. 

Answered our study 

NUMBER OF COUNTRIES THAT HAVE:

Women directors are proportionally more present in documentary films, where 
the average film budget is much lower than the average budget for animated or 
fiction films. However, we've seen with satisfaction that over this period there 
has been a substantial increase in the proportion of female directors in 
animation—and this trend should continue. Beyond the question of the share of 
women directors in Europe, there is also the question of the low share of total 
budgets allocated to them.

*number of feature films produced between 2020 - 2024 
The countries with the best statistics are those that adopted the most 
ambitious and multidisciplinary policies to promote greater equality in cinema 
some years ago. Comparing the periods 2015-2019 and 2020-2024, we can 
see that in 26 of the 33 countries for which we have statistics, the proportion 
of films directed by women has increased. However the best statistics are 
still a long way from parity.

We can therefore observe a real increase in the share of films directed by 
women across Europe on average, but one that remains very slow: it has risen 
from 19.2% in 2015 to 24.6% in 2024. The progression is also far from linear, as 
some years even show declines — such as in 2018, 2022, and 2024. At this pace, 
and assuming no setbacks… gender parity would only be reached in 2066! The 
European average for the period 2020–2024 is also 25% of films directed by 
women. Time will tell whether this is, as some now fear, a glass ceiling — and 
what new measures will be needed to break it.

 

Women, who make up 50% of film school students, are gradually being 
driven out of the industry. They face a number of discriminatory barriers 
that make it harder for them to establish themselves in the industry over 
the long term.

23,92%
1ST OR 2ND 

FEATURE FILM

34,36%
REGISTERED SHORT FILMS
AVERAGE MADE ON 18 COUNTRIES

15,41%
3RD MOVIE 
AND MORE

1 IN 3 PEOPLE
IS A WOMAN

1 IN 4 PEOPLE
IS A WOMAN

1 IN 6 PEOPLE
IS A WOMAN

10%
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40%

DIRECTED BY WOMEN

35
32
14

+150%

Achieved or planned at least one 
production of gendered data

33
27
14

+136%

Implemented quotas or soft quotas
11
10

5
+120%

Introduction of incentive policies
23
20
12

+92%

Implemented measures to fight
gender-based violence

25
15

5
+400%

An objective of global 
research of diversity

20
15

7
+186%

Implemented or working 
onmeasures to support 
parenthood in the sector

7
5
2

+250%
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THE PROPORTION OF WOMEN 
FILMMAKERS DIRECTING FEATURE 
FILM IN EUROPE 
2020-2024 - Figures provided by the EAO
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2020-2024 - Figures provided by the EAO
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EVOLUTION OF THE SHARE OF FILMS 
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2015-2024 - Figures provided by the EAO
*  including co-productions including at least one woman director
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III - SYNTHESIS OF THE STUDY 
 

A study covering the whole of Europe  
This year, we contacted 37 countries3, 36 of which responded to our questions. We have 
now reached or are close to reaching the maximum number of responses, after a gradual 
increase over the years (36 responses in 2024 and 2023, 32 in 2022 and 2021, 14 in 2020). 
In 2025, only Bosnia and Herzegovina did not respond to our requests.  
 
This study is carried out in collaboration with the European Audiovisual Observatory 
(EAO), which provides us with all the statistical data, and the European Film Agencies 
(EFAD), which relays our work to European film institutes. It is thus supported by all the 
countries participating in it and serves both as a tool for influencing and monitoring 
progress from year to year and as a compendium of best practices. 
 
A commitment to gender parity that is spreading and gaining momentum 
In 2025, the vast majority of European countries are committed, to varying degrees, to 
gender equality in cinema. Some have been doing so for a long time and are continuing 
and intensifying their efforts (such as Austria, Denmark, France, Iceland, Norway, Spain and 
the United Kingdom). Others are gradually joining the movement: no fewer than 10 
countries have launched, or plan to launch in the coming years, their first gender data 
collection, which is the first step towards quantifying inequalities in the sector. History has 
shown that gender studies generally encourage institutes to publish statements of intent 
and then implement concrete measures to promote inclusion in the industry. To date, only 
four countries have not implemented and do not plan to implement measures to promote 
gender parity in their industry in the near future (Bulgaria, Bosnia and Herzegovina, Serbia, 
and Ukraine4 ). 
 
Highlights of the 2025 edition of the study 

● Several trends are consistent with those of 2024:  
○ Confirmation of the conceptual shift from parity to diversity 
○ The fight against SGBV5 more than ever at the heart of policies promoting 

gender equality 
○ Supporting parenthood 
○ Financial incentives for gender parity 
○ The gender pay gap  

● New trends are emerging:  
○ Gender-balanced governance as a logical prerequisite for greater gender 

equality 
○ The growing institutionalisation of monitoring measures and indicators 

5 SGBV: sexual and gender-based violence. 

4 Ukraine is an exception in this regard, given its current situation. 

3 A total of 38 national funds, of which 37 responded. 
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● There are also emerging signals to watch in the coming years:  

○ AI in the service of equality 
○ Cognitive biases, training as a lever for change 
○ Gender parity integrated into broader sustainability policies 
○ Mental health and equality, a common challenge 

 
 

I. Trends that are in line with those of 2024 
 

A. Confirmation of the conceptual shift from gender equality to diversity 
 

In 2025, 20 institutes are developing initiatives at national and/or international levels to 
promote greater diversity in the film industry, compared with only seven in 2020. These 
measures are part of the ongoing quest for greater parity and reflect a growing desire for 
intersectionality.  
 

These countries are Austria, Belgium, Bulgaria, Cyprus, Denmark, Estonia, Finland, 
Germany, Iceland, Ireland, Luxembourg, Malta, the Netherlands, Norway, Portugal, Spain, 
Sweden, Switzerland, and the United Kingdom.  

 
At the national level, measures to promote greater diversity can take various forms, 
including multi-year action plans with quantified targets; awareness-raising training; 
corrective actions (affirmative action) that favour the most inclusive projects, all other things 
being equal; intersectional data collection; mandatory or optional diversity reports; 
specialised working groups, often made up of people concerned, which can make 
recommendations within institutions, etc.   
 

Focus on Norway: since 2022, anyone applying for support from the Norwegian Film 
Institute is required to complete a diversity self-assessment report. This report is 
intended for screenwriters, directors and producers, and is regularly updated. The aim is 
to encourage applicants to reflect on the inclusivity and diversity of their project. 
 
Focus on the United Kingdom: in 2016, the British Film Institute adopted Diversity 
Standards6. Regularly updated and revised, films seeking financial assistance from 
Lottery Funding, a fund attached to the BFI, must meet diversity criteria (regarding 
gender, ethnicity, age and disability) both in front of and behind the camera. This means 

6 
https://www2.bfi.org.uk/sites/bfi.org.uk/files/downloads/bfi-diversity-standards-initial-findings-production-june-2016-march-2
019-v1.pdf 
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that filmmakers' projects must demonstrate a commitment to inclusion and meet at least 
three of the five diversity standards to receive financial support from the BFI. 

 
At the international level, the New Dawn initiative launched in 2022 by several film and 
audiovisual centres is a pan-European initiative that aims to promote inclusion and diversity. 
In 2025, however, several countries left the programme to refocus on national initiatives (10 
funds were behind the initiative, but only 7 remain today). Conversely, it should be noted 
that for some of the countries still members of New Dawn, this is the only existing initiative 
promoting diversity. This is particularly the case in Luxembourg and the Netherlands. 
 

B. The fight against SGBV is more than ever at the heart of policies promoting 
gender equality 

 
The fight against SGBV has become a major issue in the film industry, particularly in the 
wake of the #MeToo movement. There is growing commitment from countries, with 25 
institutes this year implementing measures to combat SGBV (21 in 2024, 15 in 2023 and 
2022, 11 in 2021, 5 in 2020).  
 

These countries are Albania, Austria, Belgium, Cyprus, Croatia, Denmark, Spain, Estonia, 
Finland, France, Greece, Hungary, Ireland, Iceland, Italy, Lithuania, Luxembourg, Malta, 
Norway, the Netherlands, Poland, the United Kingdom, and Switzerland. 

 
The measures put in place are diverse and generally complementary: the systematic use of 
harassment advisors on film sets; the creation of charters to be signed by production 
companies, which commit them to funding institutions; financial support for listening 
centres and/or prevention and support units; promoting the role of intimacy coordinators; 
setting up training courses (compulsory or optional) for producers and/or film crews; and 
finally, publishing best practices and codes of conduct online, generally issued by 
professional groups. 
 

Focus on Spain: in 2024, the Spanish Ministry of Culture increased its funding for the 
fight against sexual and gender-based violence in the audiovisual sector, enabling the 
creation of a prevention and assistance unit. This unit offers free legal and 
psychological assistance, without the need for a prior complaint, maintains the 
confidentiality of testimonies, and has created specific training on combating violence. 
 
Focus on France: since 2021, the CNC has made its funding conditional on compliance 
by the companies (production, distribution, sales, etc.) applying for it with specific 
obligations regarding the prevention and detection of sexual harassment. These 
obligations include: 
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● The implementation of an information system in the workplace, 
● The appointment of a harassment officer for organisations with more than 250 

employees, 
● The provision of an alert and listening unit, 
● Completing dedicated training and obtaining certification from the 

company's legal manager, who in most cases is the head of the organisation. 
The obligation to complete this training has gradually been extended to a larger 
number of positions and professions, with cinema operators in 2023, film crews in 
2025 and, finally, in 2026, this training obligation will be extended to audiovisual 
production crews and festival directors.  
 

Focus on Switzerland: six organisations in the film industry in French-speaking 
Switzerland have signed a charter in 2025 committing to a safe and respectful working 
environment in the production of films and series. This agreement, which is 
unprecedented in the sector, involves the implementation of preventive measures such as 
the appointment of a representative, protocols for action in the event of a report, and a 
programme of information sessions and training for employers. 

 
More than ever, gender equality and the fight against sexual harassment and violence 
appear to be linked: gender equality promotes the fight against violence, and the fight 
against violence helps to facilitate gender equality. 
 

C. Supporting parenthood, one of the keys to gender equality 
 
In recent years, the issue of supporting parenthood has emerged within the sector. 
Institutes have begun to implement incentive policies aimed at supporting people with 
children working in the film industry. These policies are not explicitly gender-related, but in 
reality, studies show that having children penalises women more in the world of work7 : 
supporting parents therefore contributes to greater equality between women and men in 
terms of creative conditions. In 2020, only two countries addressed this issue, but by 2025, 
seven institutes were interested in this topic.  
 

These are the same countries as in 2024: Austria, Croatia, Germany, Ireland, Montenegro, 
Slovenia and Switzerland. 

 
The measures put in place can take different forms, the most common being the inclusion 
of childcare costs in grant applications (five countries concerned), but there are also 

7https://www.inegalites.fr/La-maternite-penalise-la-carriere-des-femmes#:~:text=30%20%25%20des%20femmes%20entr%
C3%A%209es%20depuis,inactives%20ou%20au%20ch%C3%B4mage...&text=Le%20fait%20d'avoir%20un,situation%20pr
ofessionnelle%%2020des%20jeunes%20femmes  
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childcare systems on film sets and the sharing of tasks between several people to allow for 
a reduction in individual working hours. 
 

Focus on Austria: since 2022, the Austrian Film Institute has been working in two ways 
to support young parents in the sector: 

● By encouraging the implementation of "job splitting": several people can share 
tasks or even a position and work closely together to enable individual reductions 
in working hours.  

● By making childcare costs eligible for funding applications submitted to the 
institute.  

 
 

D. Financial incentives for gender parity 
 

Over the years, several institutes have chosen to develop financial incentives to encourage 
productions to include women in the artistic and technical teams of projects.  
 
However, Spain is currently the only country to have truly implemented quotas by 
systematically dedicating part of its budget to funding projects led by female directors or 
screenwriters. Other countries have preferred to create "moderate or hybrid" quotas, for 
example by ranking projects of equal quality according to the gender of the person directing 
them. 
 

These countries are Albania, Austria, Belgium (the Centre du Cinéma et de l'Audiovisuel 
de la Fédération Wallonie-Bruxelles), Denmark, Luxembourg, Montenegro, Norway, and 
the United Kingdom. 

 
Incentives can also take the form of financial bonuses aimed at encouraging gender parity 
in film crews. Projects wishing to benefit from this type of bonus must generally achieve a 
certain percentage of women in key positions. These measures have proven to be 
particularly effective.   
 

Focus on Austria: since 2019, the Gender Incentive has been a 30,000€ grant for new 
projects, conditional on a points system linked to the presence of women in key 
positions. This measure is also accompanied by an additional 10% bonus in the event of 
artistic and economic success. This bonus is bearing fruit: in 9 of the 10 departments 
covered by the Gender Incentive, there has been a notable increase in the 
proportion of female professionals.  
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Focus on France: in 2019, as part of its automatic aid programme, the CNC introduced a 
gender parity bonus developed in collaboration with the Collectif 50/50. This bonus is 
awarded to film crews with gender parity, i.e. those with at least as many women as men 
in key management positions. The aim is to promote the employment of women in key 
film production positions by awarding a 15% bonus to eligible films. Since 2021, more 
than a third of films approved by the CNC have been eligible for this bonus (31.3% in 
2021, 34.1% in 2022, 35.2% in 2023 and 33.3% in 2024). However, the CNC recently 
announced that it is considering introducing a gender parity penalty to replace the 
bonus, to take this gender parity initiative further.  

 
Finally, a new measure has been introduced this year, with the launch of specific calls for 
projects for films directed by women. To date, Montenegro is the only country to have 
offered this type of financial incentive.  
 

Focus on Montenegro: the Film Centre of Montenegro has announced the creation of 
two specific calls for projects for films directed by women, with 100,000€ in funding for 
the selected projects. 

 
E. Focus on the gender pay gap 

 
As part of the adoption of the European Directive on pay transparency8, this is the second 
year that we have surveyed institutes on the gender pay gap in the film industry. The aim is 
to monitor the progress of data collection by institutes on:   

● the gender pay gap in different film professions 
● the budget gap between films directed by men and those directed by women 

 
Among the countries that responded to our questions on the gender pay gap, nine collect 
data on the pay gap between women and men in different film professions: Croatia, 
Finland, France, Italy, Malta, Norway, Slovenia, Switzerland and the United Kingdom. 
 

In France, data on pay gaps in fiction film production are collected by the Audiens group. 
This data is published in the CNC's annual report9, which shows that "the average hourly 
wages of women in fiction audiovisual companies are lower than those of men in 2024 in 
most job categories10 (...). In detail, the differences are particularly marked (gap greater 

10 In technical jobs, women's average hourly wages are lower in every category except set construction (+2.0%), which can be 
explained in particular by the very low proportion of women among rippers (3.6% women), a profession that accounts for 
44.4% of the workforce in this occupational group and has the lowest average hourly wage.  

9https://www.cnc.fr/documents/36995/153434/Bilan+2024+du+CNC.pdf/50ea35d1-9b03-7231-c8c8-bab1e1fa444b?t=17470
45745024 

8 The European Pay Transparency Directive was adopted in April 2023, aiming to combat pay discrimination and help close the 
gender pay gap in the European Union. The text must be transposed by Member States by 2026 at the latest. EU companies 
with more than 100 employees will have to share information on salaries and take action if the gender pay gap exceeds 5%. 
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than 20%) in five categories: administration and production (-31.4%), directing 
(-27.6%), image (-27.1%), sound (-21.3%) and post-production (-21.0%).” 
 
In Finland: all productions receiving production support from the Finnish Film Foundation 
(FFF) must provide a breakdown of salaries in their final report. 

 
If we look at the countries that collect data on budget differences between films directed 
by women and those directed by men, there are many more, with a total of 15 countries: 
Germany, Austria, Belgium (the Centre du Cinéma et de l'Audiovisuel de la Fédération 
Wallonie-Bruxelles), Cyprus, Croatia, Finland, France, Italy, Norway, the Netherlands, the 
Czech Republic, Slovakia, Slovenia, Sweden and Switzerland. 
 

In France, film budgets are requested when applying for investment approval. In 2024, 
the gap between the budgets of films made by women and those made by men is 
-39.0%11 , a sharp increase compared to the level recorded in 2023 (-25.0%, the second 
lowest level of the decade after 2022, at -21.3%). 
 
In Norway, over the period 2020-2024, which covers 228 films, feature films with a male 
director had an average production budget of 38 million NOK, while feature films with a 
female director had an average production budget of 33 million NOK 12. Male directors 
therefore had an average budget that was 13% higher than that of female directors. 
However, in 2024, feature films directed by women had the highest average 
production budgets, with an average of 45 million NOK, compared to 35 million NOK for 
films directed by men. Female directors therefore had an average budget that was 29% 
higher than that of male directors. The figures vary considerably from year to year, but 
the 2024 result goes some way towards compensating for previous differences and 
shows that change is possible! 

 
 
 

II. New trends that seem to be emerging  
 

A. Gender-balanced governance as a logical prerequisite for greater 
gender parity 
 

The requirement for gender parity within institutions, particularly in the composition of 
grant allocation committees, management positions and festival juries, seems a logical 
prerequisite for greater parity in the selection of projects for funding. In some 

12https://www.nfi.no/en/news/nfi-awards-production-grants-with-50-percent-female-share-in-2024?utm_source=chatgpt.com  

11https://www.cnc.fr/documents/36995/153434/Bilan+2024+du+CNC.pdf/50ea35d1-9b03-7231-c8c8-bab1e1fa444b?t=1747
045745024 
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countries, gender-balanced governance has been in place for several years, while in others 
it is a real challenge each year to maintain this parity. In 2025, only nine countries have 
implemented gender-balanced governance.  
 

Focus on Germany: at the German Federal Film Board, a new law on film funding, the 
Film Funding Act, was adopted and has been in force since early 2025. This law requires 
that the chair and vice-chair of the board of directors be appointed together on a 
gender-balanced basis. 
 
Focus on France: the CNC is committed to gender parity among the chairpersons and 
members of all its committees. Of the 47 CNC grant allocation committees, 51% of 
members were women in 2023 and 2024. In addition, as part of the agreements signed 
with the regions, the CNC includes a section dedicated to gender equality. Gender parity 
must be respected in the committees that select films for regional funding, and these 
committees must pay particular attention to the place of women in front of and behind the 
camera. 

 
B. The growing institutionalisation of monitoring measures and indicators 

 
Several countries are currently analysing their policies in favour of gender parity in the film 
and audiovisual industries. The aim is to take stock of progress, successes and failures, 
and to create monitoring indicators such as the analysis of data collected over several 
years. The conclusions that emerge from this review period should guide the future 
policies of the various institutes, which will be able to strengthen the measures they 
deem most effective, renew and improve programmes, and develop new measures. 
 

Focus on Norway: in 2024, the Norwegian Film Institute, believing it to have achieved 
most of its objectives, particularly regarding diversity issues, now wishes to consolidate 
the actions and advances that emerged from its previous action plan. 

 
This trend among countries to take stock of their actions over time will be particularly 
important to follow in the coming years, as it is likely to affect more and more institutes. 
Indeed, as we mentioned in the introduction, the countries participating in our study are at 
very different stages regarding our topics.  
 

III. Emerging signals to watch in the coming years  
 
In addition to the trends we observed this year, several elements, some of which are still 
fairly discreet and subtle, caught our attention and gave us a glimpse of potential future 
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trends. These weak signals suggest a possible future convergence between gender parity, 
diversity, sustainability and social justice.  
 

A. AI in the service of equality? 
 
Artificial intelligence is increasingly present in the film industry, and institutes are beginning 
to take an interest in it as a tool for measuring equality. While some are focusing on the 
impact this may have on different professions13, one institute stands out for its integration 
of digital tools for data collection and the objectification of inequalities. 
 

Focus on Denmark: as part of its new action plan launched in 2024, the Danish Film 
Institute has adopted new initiatives aimed at promoting diversity. One of these is the 
development of an artificial intelligence-based tool designed to measure the 
representation of people on screen. The tool can detect and count actors according to 
gender, age and ethnicity. All the data collected will be used in a series of reports.  

 
B. Cognitive biases: training as a lever for change 

 
For several years now, institutes have been offering awareness training on a range of 
topics to change attitudes, raise awareness and transform working methods. In three 
countries in particular, internal training courses on cognitive biases have been created for 
institute employees. 
 

Focus on the Netherlands: as part of its diversity and inclusion policy, the Netherlands 
Film Fund finances training courses for its employees on unconscious bias and the 
concept of "situated knowledge"14 . 

 
C. Is gender parity being integrated into broader sustainability policies? 

 
In the same way that we are seeing a conceptual shift from gender parity to diversity, 
gender parity issues are increasingly being integrated into sustainable development 
policies, always with the aim of making the sector more inclusive and aware of its 
societal and environmental impact. There are several types of measures that combine 
gender parity and sustainable development, such as action plans, bonuses and dedicated 
pages on institutional websites.  
 

14 Theorised by Donna Haraway, situated knowledge can be summarised as follows: "it is by becoming aware of the scholar's 
situation and the 'place from which they speak' that we are likely to achieve greater objectivity." 
https://fr.wikipedia.org/wiki/Connaissance_situ%C3%A9e 

13 In March 2024, the CNC created an AI Observatory to objectively monitor developments in AI use and its impact on the 
moving image industry. https://www.cnc.fr/professionnels/observatoire-de-lintelligence-artificielle_2390539 
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Focus on France: since September 2025, a CSR+ Bonus15 has been introduced by the 
CNC with a grant of 28,000€. This is a unique and unprecedented measure designed to 
encourage producers of live-action fiction (feature films, one-off programmes and series) 
to comply with the commitments of level 2 of the AFNOR standard, the national 
guidelines for responsible production. Among the various criteria for receiving this bonus, 
productions must pay particular attention to inclusion, gender equality and quality of 
life at work.  

 
D. Mental health and equality: a common challenge 

 
There is a growing focus on mental health through training courses for employees of film 
institutes. Although this is an issue that can affect many people during their lifetime, recent 
studies tend to show that there are inequalities between women and men16 . In fact, 
work-related mental suffering is twice as high among women as among men17. Raising 
awareness about mental health in the professional sector therefore also helps to promote 
greater equality and gender parity. 
 

Focus on Malta: in 2024, the Malta Film Commission created an online directory of all 
teams working in the industry called Opportunity for All. This system is expected to 
soon include online training modules, with courses covering sustainability, diversity and 
inclusion, best practices on set, gender awareness, mental health, harassment, etc. 
Some courses may eventually become compulsory. 

 
A double timeframe between adopted policies and statistics 
 
Finally, it should be noted that this study consists of a survey of policies and initiatives 
taken by governments to promote gender parity in cinema, making it primarily a qualitative 
study. The statistics mentioned at the beginning of each chapter on a country come from 
the study published by our partner, the European Audiovisual Observatory (EAO). 
Although we note that more and more countries are committing to gender parity and 
diversity and that more of them are implementing policies, the consequences of these 
measures are not immediate. The study therefore has a dual timeframe: on the one hand, 
figures that reflect the impact of measures dating back several years, and on the other 
hand, measures and policies taken this year, the consequences of which will be measurable 
at a later date. 
 

17https://www.santepubliquefrance.fr/les-actualites/2024/des-inegalites-de-sante-persistantes-entre-les-femmes-et-les-homm
es#:~:text=Ainsi%2C%20d'apr%C3%A8s%20les%20r%C3%A9sultats,%3A%206%25%20vs%203%25. 

16 https://www.egalite-femmes-hommes.gouv.fr/sante-mentale-des-femmes-oser-en-parler-mieux-informer-et-accompagner 

15https://www.cnc.fr/professionnels/actualites/afnor-spec-2308--un-mode-demploi-national-pour-une-production-responsable
_2193779 
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Since we know that there can be no real progress on these issues without ambitious 
policies, we will continue this data collection work year after year, to do our part to 
encourage countries to take a reflective look at their own measures and be open to the 
innovative practices of other countries. 
 

Focus on statistics from the European Audiovisual Observatory (EAO):  
 
The figures from the European Audiovisual Observatory show that, on average across 
Europe, there has been a real increase in the proportion of films directed by women, 
but this increase has been very slow: we have gone from 19.2% in 2015 to 24.6% in 
2024; and it is far from being linear: some years have seen declines, such as 2018, 2022 
and 2024. At this rate, and without any setbacks, parity would be achieved... in 2066! 
 
The European average for the period 2020-2024 is 25% of films by female directors, and 
there is a growing feeling that this could well be a kind of glass ceiling... It will be 
interesting to see if the future confirms this... and what measures can be devised to break 
it. 

 
The year 2026 will mark the 10th anniversary of our study and will allow us to take stock 
of all the progress made over this period. We will be able to analyse the effectiveness of the 
measures put in place by measuring their impact through the comparison of qualitative and 
quantitative data, which is the hallmark of this study. The aim of this study is to contribute 
to the development of gender parity and diversity in European cinema by raising 
awareness and influencing countries and their decision-makers. This objective can only 
be achieved if all stakeholders commit to this direction: national film institutes; European 
and national associations; trade unions; journalists and academics. Le Lab Femmes de 
Cinéma is keen to involve them in the 10th anniversary of this study!  
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IV - Summary tables  
 
1. TYPES OF POLICIES  
 
Summary table: Types of measures and policies 
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2. MEASURES BY COUNTRY 
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